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Staff Report

June 12, 2012

TO: Honorable Mayor and Town Council

FROM: Roger Carroll, Treasurer/Finance Officer 'av&
DATE: June 1, 2012

RE: Operating Budget for the 2012/13 Fiscal Year
RECOMMENDED ACTION:

Discuss the Proposed Budget, amend it if necessary, and by resolution, adopt the
2012/13 budget, the 2012/13 Gann limit, and the 2012/13 Authorized Positions by

resolution.

ISSUE STATEMENT AND DISCUSSION:

Attached to this staff report is the proposed 2012/13 Operating budget for the Town. As
proposed, $160,208 is required from reserves to balance the budget. The Finance
Director is sure that with discussion with the Town Council, this deficit can be
acceptably addressed.

ITEMS TO DISCUSS:

Staff will discuss the following revenue and cost centers for the Council’s consideration
in balancing the budget:

Small Cities Organized Risk Effort retrospective adjustments
Supplemental Law Enforcement funds and their uses
Planning Department staffing

Council allocations to community organizations

REVENUES AND EXPENDITURES:

In spite of the poor national and worldwide economic environment, the Town is stable.
Years of frugality and wise choices by the Town Council and staff have created and
maintained exceptional reserves for the Town. Although some reserves have been
used over the past few years, the balances remain higher (by percentage) than almost
all cities and towns in California.

Some negative activity occurred in the Town’s sales tax base during 201 1-2012. That
and other issues have been addressed and described below.



Revenues are conservatively estimated. Where outside estimates were available, they
were used in the budget, otherwise, trends adjusted for expected future differences
were used.

Property tax revenues are expected to hold their own this year. The County assessor
believes the majority of residential, commercial and industrial property revaluations
have taken place. There is almost no residential re-sale inventory available in the Town
which is maintaining property values.

The State Controller expects that Sales taxes will be stagnant to slightly less in the
coming year. In Loomis, we lost a major sales tax producer, but our stores and
restaurants have been showing a consistent increase.

In the 2011-2012 budget, building permits were estimated at the lowest level ever.
Unfortunately, building was even worse than expected. The 2012-2013 budget is
projecting no increase.

All other revenues are expected to remain about the same.

Expenditures are being estimated at “bare bones” amounts. The amounts by line item
are realistically low.

The Sheriff's contracts, Transit contract, Animal Control contract and the Solid Waste
Contract all include cost of living increases.

The State Budget currently includes the $100,000 funding for the Supplemental Law
Enforcement Fund (COPS). As reported in the past, this funding is applied toward the
Town’s Traffic Control Officer, which costs the taxpayers $179,004. The officer
generates approximately $12,000 in traffic fine revenue, so the net cost to the general
fund is about $67,000.

The staff has not had a cost of living allowance adjustment (cola) since January of
2008. The average change in the Consumer Price Index for that time frame is 6 %. A
5% increase has been built into the payroll figures to allow for a cola adjustment, should
the Council approve one.

Attachments:

Resolution Adopting the Annual Operating Budget for 2012/13

Resolution Setting Forth Position Allocations for 2012/13

Resolution Certifying Compliance with the 2011-12 Appropriation Limit and Establishing
the Appropriation Limit for the 2012/13 Fiscal Year
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TOWN OF LOOMIS

RESOLUTION NO. 12-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
ADOPTING THE ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2012-2013

WHEREAS, the proposed budget for the Town of Loomis is entitled “Annual Operating
Budget, 2012-2013”, a copy of which is on file in town hall for public review; and

WHEREAS, the proposed expenditures shown in the summaries of expenditures by fund
which is attached hereto as Exhibit A are hereby appropriated to the departments, offices and
operations in the amount and for the objects and purposes as set forth in the budget document;
and

WHEREAS, it is ordered that two copies of this resolution and the budget document be
made available for public review in the Loomis public library and that the budget document be
certified by the town clerk and filed in the office of the town clerk; and

WHEREAS, this resolution is required for the orderly operation and maintenance of
municipal activities and the usual and current expenses of the town during the 2011-2012 fiscal
year beginning July 1, 2012 and ending June 30, 2013;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town
of Loomis does hereby adopt the budget for the fiscal year 2012-2013.

PASSED AND ADOPTED this 12" day of June, 2012 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Mayor
ATTEST: Approved as to form:

Town Clerk Town Attorney



TOWN OF LOOMIS

RESOLUTION NO. 12

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
CERTIFYING COMPLIANCE WITH THE 2011-2012 APPROPRIATION
LIMITATION AND ESTABLISHING THE APPROPRIATION
LIMITATION FOR THE 2012-2013 FISCAL YEAR

WHEREAS, the Council of the Town of Loomis hereby certifies that the estimated actual
appropriations for the fiscal year 2011-2012 will fall within the appropriation limitation for the
2011-2012 fiscal year; and

WHEREAS, the Council of the Town of Loomis must establish the appropriation
limitation for the fiscal year 2012-2013, as calculated in attachment A;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council of the Town of
Loomis, that the 2011-2012 fiscal year expenditures fall within the established limitations and
the limitations for the 2012-2013 fiscal year are hereby established at $5,891,302.

PASSED AND ADOPTED this 12" day of June, 2012 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Mayor
ATTEST: Approved as to form:

Town Clerk Town Attorney
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TOWN OF LOOMIS

RESOLUTION NO. 12-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS SETTING
FORTH POSITION ALLOCATIONS FOR THE FISCAL YEAR 2012-2013

WHEREAS, the Council of the Town of Loomis has, through the adoption of the
2012-2013 Annual Budget, allocated positions in the various Town operating
departments;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council that the
number and type of positions allocated to the various town departments is as set forth in
Attachment “A” which is hereby made a part of this resolution by reference as though
fully set forth herein.

PASSED AND ADOPTED this 12" day of June, 2012 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Mayor
ATTEST: Approved as to form:

Town Clerk Town Attorney
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TOWN OF LOOMIS

RESOLUTION NO. 12-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
ADOPTING THE ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2012-2013

WHEREAS, the proposed budget for the Town of Loomis is entitled “Annual Operating
Budget, 2012-2013”, a copy of which is on file in town hall for public review; and

WHEREAS, the proposed expenditures shown in the summaries of expenditures by fund
which is attached hereto as Exhibit A are hereby appropriated to the departments, offices and
operations in the amount and for the objects and purposes as set forth in the budget document;
and

WHEREAS, it is ordered that two copies of this resolution and the budget document be
made available for public review in the Loomis public library and that the budget document be
certified by the town clerk and filed in the office of the town clerk; and

WHEREAS, this resolution is required for the orderly operation and maintenance of
municipal activities and the usual and current expenses of the town during the 2011-2012 fiscal
year beginning July 1, 2012 and ending June 30, 2013;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town
of Loomis does hereby adopt the budget for the fiscal year 2012-2013.

PASSED AND ADOPTED this 12" day of June, 2012 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Mayor
ATTEST: Approved as to form:

Town Clerk Town Attorney






TOWN OF LOOMIS

RESOLUTION NO. 12

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
CERTIFYING COMPLIANCE WITH THE 2011-2012 APPROPRIATION
LIMITATION AND ESTABLISHING THE APPROPRIATION
LIMITATION FOR THE 2012-2013 FISCAL YEAR

WHEREAS, the Council of the Town of Loomis hereby certifies that the estimated actual
appropriations for the fiscal year 2011-2012 will fall within the appropriation limitation for the
2011-2012 fiscal year; and

WHEREAS, the Council of the Town of Loomis must establish the appropriation
limitation for the fiscal year 2012-2013, as calculated in attachment A;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council of the Town of
Loomis, that the 2011-2012 fiscal year expenditures fall within the established limitations and
the limitations for the 2012-2013 fiscal year are hereby established at $5,891,302.

PASSED AND ADOPTED this 12™ day of June, 2012 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Mayor
ATTEST: Approved as to form:

Town Clerk Town Attorney
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TOWN OF LOCMIS

RESOLUTION NO. 12-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS SETTING
FORTH POSITION ALLOCATIONS FOR THE FISCAL YEAR 2012-2013

WHEREAS, the Council of the Town of Loomis has, through the adoption of the
2012-2013 Annual Budget, allocated positions in the various Town operating
departments;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council that the
number and type of positions allocated to the various town departments is as set forth in
Attachment “A” which is hereby made a part of this resolution by reference as though
fully set forth herein.

PASSED AND ADOPTED this 12" day of June, 2012 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Mayor
ATTEST: Approved as to form:

Town Clerk Town Attorney
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